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The meeting commenced at 8:00 CET.
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1. Welcome; Ralph Harlid

R Harlid opened the 37" General Assembly by y welcoming all participants and expressing
his appreciation for their continued engagement in the HPH movement. He highlighted the
importance of international collaboration and briefly reflected on the progress made since
the last GA.

Decision:

The agenda for the 37" General Assembly was unanimously approved. The GA also
approved the report from the 36" GA Meeting (May 2025).

2. Network Presentations

Presentation from the Japanese Network / Community Pharmacy (Ohno kebono
Pharmacy); Eri Fujita

Eri Fujita introduced the beautiful city of Aomori and presented her Akebono Pharmacy
and its community initiatives. She highlighted that life expectancy in their region is the
shortest, influenced by factors such as high salt intake, lack of exercise, and elevated
smoking and drinking rates. She described their efforts in preventive care, patient
empowerment, and integrating pharmacies into broader health promotion frameworks.
The pharmacy is a community-based facility providing prescription dispensing and
pharmaceutical care. The presentation showcased practical examples of how pharmacies
canserve as accessible, frontline health-support environments, particularly for older adults
and individuals with chronic conditions. She further emphasized the value of cross-country
learning and expressed enthusiasm for continued exchange within the HPH community.

GA participants applauded her for the excellent presentation, providing insight into the
critical role that community pharmacies can play in prevention and health promotion.

3. HPH Financial Audit and Treasurer’s Report; Bozena Walewska

B. Walewska presented annual financial audit, outlining revenues, expenditures, and the
overall financial stability of the HPH Network. She confirmed that the organization remains
on solid footing, with appropriate financial controls and steady membership contributions.
She also noted areas where financial processes have been strengthened over the year. The
audit provides transparency and accountability within the network, and with optimized
finances, the Secretariat was able to manage a surplus of €5000 this year.

Decision:

The General Assembly approved the Treasurer’'s Report 2024 and the audited financial
statements by a formal voting procedure.
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4, HPH Strategy 2026-2030, Ralph Harlid

Ralph introduced the draft HPH Strategy 2026-2030, explaining the key goals and priority
areas shaping the next strategic cycle. The presentation included ambitions for growing
engagement, advancing equity and sustainability, strengthening implementation support
for members, and deepening partnerships.

He emphasized that the network also has annual goals alongside the broader 5-year plan.
The strategy was developed after extensive effort over the past months, including a
detailed SWOT analysis. The Board has devised three overarching goals. Considering the
three levels the network aims to address the regional/national level, the international level,
and the institutional level.

As the initial draft was circulated prior to the meeting, a discussion followed, with members
offering reflections on the clarity of goals, feasibility, and regional applicability. The
feedback was constructive, and Ralph noted that several points would be integrated into
the next revision.

Formal approval will follow once the refined draft is circulated during the next General
Assembly in May 2026.

5. Updates to the constitution, Ofiver Groene

O. Groene explained that the Secretariat continuously reviews and revises the Constitution
to ensure it remains fit for purpose and aligned with HPH’s evolving structure and legal
requirements. He guided participants through four proposed updates: extending the
renewal terms for future Board leaders, lengthening the taskforce renewal period from two
to three years, clarifying the handling of remaining funds should the network be dissolved,
and updating the wording on the participation of both Secretariats in the General Assembly
from “permitted” to “participate in the GA without voting rights.” The proposal had been
shared with participants prior to the meeting.

Decision:

GA Members approved the proposed four amendments and appreciated the transparency
and the rationale behind each of them.

6. Governance Board Elections; Oliver Groene

O. Groene facilitated the elections for Governance Board positions. He outlined the
nomination process and eligibility criteria before announcing the nominated individuals.
The Assembly acknowledged the outgoing members for their service and welcomed the
new candidates. Both nominees—Funakoshi Mitsuhiko and Ms. Raquel Gutiérrez Grau—
introduced themselves to the GA. A formal vote via Mentimeter was conducted for the two
nominees for the one vacant GB seat and for the term renewals of current GB members
Marianne Hpchet and Ming-Nan Lin.
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Decision:

There was a tie between the two nominees. As not all eligible voters were present, it was
decided that a survey would be sent to all eligible voters by the Secretariat, with the final
decision pending.

The GA approved the term renewals of current GB members Marianne Hochet and Ming-
Nan Lin.

7. Task Force Presentations

During the General Assembly Meeting, representatives from the following task forces
presented updates on their current activities and work plans:

1. Taskforce Migration, Equity and Diversity; James Glover

J. Glover provided an update on the task force's activities, noting recent work on
developing tools to help hospitals better identify disparities and support marginalized
groups. He encouraged members interested in contributing to ongoing projects to contact
the task force through HSE, as collaboration remains central to their progress.
He presented their ongoing initiative, The Equity Standards Project. This program, running
from 2024 to 2026, was developed in accordance with the action plan approved by the
HPH Network in November 2023. The project focuses on identifying best practices in
healthcare equity across member countries worldwide while supporting existing HPH
standards and encouraging a quality improvement approach. A key component of this
initiative is the Self-Assessment Tool (SAT) for equity in healthcare.

Those interested in participating are encouraged to contact the task force through HSE.
More information on the task force is available on the official HPH website.

2. Taskforce Wellbeing of Healthcare Workers; Cristina Aguzzoli, Gabriella
Szorényiné Vanyi, Jaekyung Lee

Jaekyung Lee presented the update on the task force’s ongoing work, focusing on the
mental health of medical professionals, burnout prevention, and wellbeing promotion. The
group shared findings from their survey, examples of successful institutional programs,
and upcoming outputs, including practical guidance forimplementation. They stressed that
supporting healthcare workers is foundational to high-quality care and resilient health
systems.

For those wishing to contribute to the international collection of experiences, contact
Cristina  Aguzzoli cristina.aguzzoli@arcs.sanita.fve.it, Gabriella Szérényiné Vanyi
szorenyine.vanyi.gabriella@kmmk.hu or Jaekyung Lee at jaekyjaeky@naver.com.
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8. HPH Future Leaders Discussion; Giuseppe Melcore

G. Melcore, Chair of the FL-HPH Board, led a discussion with the Secretariat on cultivating
future leaders within the HPH network, emphasizing the importance of mentorship,
capacity-building, and cross-border collaboration. He also highlighted challenges the group
faced in developing the policy brief on mental health and wellbeing, noting that relying
solely on individual initiative had slowed their progress.

0. Groene acknowledged the difficulties of working in such a diverse and international
setting, observing that even convening the group can be challenging. He suggested
involving future leaders in Governance Board discussions so they can engage with current
themes and provide input without having to develop work entirely independently. For
example, they could comment on documents under development or offer feedback on
initiatives such as the massive open online course. They may also be invited to GB
meetings as observers. Taskforce leaders and coordinators were encouraged to reach out
directly to future leaders for surveys and research contributions. Several participants
shared experiences and ideas on empowering emerging leaders and creating more
opportunities for youth engagement within HPH structures.

9. Update from the International HPH Secretariat; Oliver Groene &
Fatima Haering

0. Groene provided the following updates from the International Secretariat:

1. Launch of the Open Course

0. Groene announced the upcoming launch of the HPH Open Course in Q2 2026,
highlighting the planned modules, which will be delivered as bi-weekly webinars to provide
accessible, foundational training to new members and broader health promotion
audiences. He emphasized that the course aims to reach member organizations, including
clinicians, nurses, and health promotion practitioners. Participation is free for HPH
members and LMICs, while non-members can join by paying a fee equivalent to the annual
membership, which includes one year of membership at no additional cost. Certification
will be provided for participants attending at least 80% of the course, with the exact
threshold yet to be finalized. The GA welcomed the initiative and expressed appreciation
for the effort.

2. Update on policy brief series

0. Groene also reported on the ongoing policy brief series, which continues to expand and
aims to provide concise, evidence-based guidance for leaders and practitioners across the
network. He outlined briefs already published, including topics on climate change, workers’
health, and children’s right to play as well as those currently under development, such as
artificial intelligence in relation to health promotion and the HPH principles. He invited
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participants to collaborate, share case studies, or provide feedback on any topics currently

in progress.

10. Update from the Conference Secretariat; Birgit Metzler

B. Metzler provided an update on the upcoming 3lst International HPH Conference,
scheduled for May 20-22, 2026, in Malmo, Sweden, hosted by Region Skane. The event
will also mark the 40th anniversary of the WHO Ottawa Charter for Health Promotion,
which will be reflected in the program. The overall conference theme focuses on creating
sustainable healthcare systems, with additional themes on resilient and sustainable
healthcare, health equity across the life course, mental health and stress-related disorders,
digital innovation and ethical use of technology, and partnerships for sustainable and
equitable healthcare.

She updated participants on conference planning, including venue details, thematic tracks,
and key deadlines. She emphasized the importance of early abstract submissions, with a
deadline of December 12, and encouraged members to widely disseminate the call for
contributions. Younger researchers were invited to volunteer as abstract reviewers.
Preparations are progressing smoothly, and the Secretariat aims to deliver a highly
interactive conference experience.

The conference will be a 2.5-day in-person event, opening Wednesday evening and
concluding Friday afternoon. The early bird registration fee applies until February 13, with
the final registration deadline on April 30. She also encouraged members to express
interest in hosting the conference in 2027 and beyond.

11. Any Other Business

Participants shared final remarks regarding future collaborative opportunities,
engagement of new networks, and follow-up timelines for items discussed during the
meeting. O. Groene closed the meeting by thanking all members for their participation,
constructive input, and ongoing dedication to the HPH mission.

The meeting ended at 11:00 CET.
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Action ltems / Opportunities for Engagement:

The Secretariat invites expressions of interest from members regarding the following
opportunities, kindly submit inquiries or declarations of interest directly
at info@hphnet.org.

Task For Whom
Call for Open Course Contributions

. _ _ Opentoall
(e.g. Teaching/Co-hosting/Moderation)

Revise and circulate HPH Strategy 2026-  HPH Secretariat
2030 draft incorporating GA feedback

Conduct survey for tied GB nominee and HPH Secretariat
finalize election results

Promote 31t HPH Conference, manage Opentoall
abstracts, registrations, and volunteer
recruitment

Express Interest in Hosting Future HPH National/regional network members
Conferences

Appendix

Picture from the 37" Meeting of the HPH General Assembly

Written by Fatima Haering and Oliver Groene - HPH International Secretariat, Germany.
.
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