The meeting commenced at 8:00 CET.

a7

International Network of
Health Promoting Hospitals
& Health Services

38t" Meeting of the HPH General Assembly
19 June 2026, 8:00 - 10:30 CET

Meeting attendees:
Birgit Metzler
Alda Cosola
Maria Belen Cacereno Jimenez
Elisabeth Nohammer
Ignasi Casas Olle
Monika Simek
Christina Aguzzoli
Fatima Haering
Faye Holle
Marianne Hochet
Jarmila Neumannova
Jaekyung Lee
Maria Ramos
Ming-Nan Lin
Fekrije Hasani
Amelia Ceci
Oliver Groene

Raquel Gutiérrez Grau



& Health Services

A"\ International Network of
Health Promoting Hospitals

1. Welcome; Oliver Groene

O. Groene opened the 38" General Assembly by welcoming all participants and chairing
the meeting on behalf of R. Harlid. He introduced the agenda and shared updates on the
dissemination of conference materials from Malm, noting that the shorter agenda allowed
more time for discussion and exchange among members.

Decision:

The agenda for the 38™ General Assembly was unanimously approved. The General
Assembly also approved the report from the 37" General Assembly Meeting (November
2025).

2. Conference Secretariat; Birgit Metzler, Oliver Groene

1. Reflections from HPH conference in Malmo

B. Metzler provided an update on the 31" International HPH Conference in Malmd,
highlighting the strong collaboration with the Swedish HPH Network and the local hosts.
The conference attracted around 800 abstract submissions from six countries, of which
approximately 550 were selected for various session formats, including oral and mini-oral
sessions, workshops, and hosted sessions. In addition, five plenary sessions featured
international speakers addressing key themes such as health equity, digital innovation,
health literacy, and resilient healthcare systems. Overall, the conference showed a high
level of engagement across the network and received very positive feedback, with around
90% of participants rating it as good or excellent. Key strengths included the scientific
quality of the programme and the strong opportunities for in-person exchange and
networking. Future improvements were identified in relation to programme density and
structured networking opportunities.

0. Groene presented selected slides from a conference summary prepared by R. Harlid,
providing an overview of the HPH Conference in Malmd. The presentation included
selected keynote contributions that are particularly relevant for the network, as well as
embedded video material. O. Groene raised the question of how useful sharing such
content within the network is and invited feedback on its dissemination.

B. Metzler noted that sharing is considered valuable for the network, but that formal
consent from speakers is required before slides or videos can be shared publicly.
Challenges were highlighted regarding obtaining consent retrospectively, as responses are
sometimes missing.

0. Groene pointed out the difference between sharing materials within the network and
making them publicly available. He and B. Metzler suggested clarifying consent procedures
in advance of conferences to facilitate the sharing of recorded keynote presentations for
internal use.
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M. Lin considered limited paid access to recorded keynote presentations to help cover
conference and network costs. O. Groene explained the need to carefully consider the
balance between generating resources and maintaining easy access to content and
suggested further discussion in the context of future online learning resources. M. Hochet
noted that paid access to materials might reduce their use. To support wider outreach, the
preparation of a conference summary was suggested. M. Lin further proposed that
translating the summary into local languages would strengthen its accessibility and impact.
C. Aguzzoli added that the material could be adapted for short webinars to further support
dissemination and engagement.

Decision:

Further options for sharing conference materials within the network will be explored.

2. Updates on future conference

B. Metzler provided an update on the planning of the 32" International HPH Conference.
The Indonesian Network has expressed strong interest in hosting the next conference in
Bali. An initial exchange with representatives has already taken place, with a follow-up
meeting scheduled for early July. The timeline is currently under discussion, with the end of
2027 or early 2028 considered more realistic to allow sufficient preparation time for all
stakeholders. The process will be further developed over the coming months, with a
potential decision expected at the General Assembly in November.

3. Updates on Climate Action Standards

M. Simek introduced the ongoing development of standards for Climate Action and Health
Promotion in Healthcare Organisations. She explained that indicators and practical
examples are being reviewed and an implementation manual is under preparation. A pilot
phase is planned for the summer with international participation to test feasibility and
practicality. The standards and manual are expected to be finalised and published at the
end of the summer, with an emphasis on adapting them to national contexts.

J. Neumannova raised concerns regarding the Climate Action and Health Promotion
Standards, stating that many HPH members consider them difficult to implement in
practice due to financial, technical, and infrastructural constraints in their hospitals. She
also asked about the relationship between the HPH standards and the new climate
standards, and whether the latter are intended to be mandatory for HPH members. M.
Simek and B. Metzler clarified the climate standards as non-mandatory and intended for
organisations wishing to further develop their work in this area, with a stepwise
implementation approach focusing on selected action areas. O. Groene added that
environmental health is already included in the HPH standards, but in less detail, and that
the new standards provide a more advanced framework. He noted that future revisions
may integrate selected elements, while ensuring that organisations are not overburdened.
J. Lee also noted that in some settings, especially after COVID-19, health systems are still
struggling with limited resources, funding changes, restructuring, and competing priorities.

In these settings, ambitious sustainability goals may be difficult to implement in practice,
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and a more stepwise approach to achievable targets was suggested to better match local
capacities and conditions.

Decision:

0. Groene summarised that the HPH standards should be seen not only as a benchmark
but also as a reflective tool to identify gaps and support dialogue with senior management.
He stressed that even lower results can be useful to open discussions on priorities and
improvement needs.

3. Update on Future Leaders Activities; Elisabeth NOhammer

E. Néhammer shared an update on ongoing activities, including continued work on a policy
brief on mental health promotion for healthcare workers and patients, with a focus on
underrepresented groups. Due to different time zones, collaboration is mainly organised
via WhatsApp, and progress is ongoing, although establishing the group initially took time.
It was suggested that Future Leader board appointments should have longer terms to
allow more stable collaboration after the initial setup. O. Groene noted that this point had
already been considered and that the current mandate has been extended, with further
confirmation and follow-up planned with the group.

Decision:

Within the Future Leaders discussion, the topic of communication tools was raised and
broadened to the level of regional coordinators, exploring how communication across
networks could be improved. The matter requires further discussion.

4. Task Force Presentation and Discussion

1. Task Force Wellbeing of Healthcare Workers; Cristina Aguzzoli,
Jaekyung Lee

C. Aguzzoli and J. Lee gave an overview of their Task Force activities, including the
establishment of the group and the organisation of a symposium to share good practices
and encourage wider participation. A new survey is being developed to assess workplace
well-being structures in healthcare systems, moving beyond the collection of individual
good practices. The Task Force is also building on previous work conducted since 2024
across multiple networks, which highlighted a range of workplace well-being initiatives in
healthcare settings, including mental health, psychosocial health, chronic disease
prevention, and organisational well-being programmes. The work is further being
developed through new tools (app-based options), collaborations and linked to results from
the International HPH Conference in Malmaé.
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2. Discussion

0. Groene highlighted the need to improve the visibility and regular updating of Task Force
activities on the HPH website. He noted that current information is often outdated due to
difficulties in receiving regular updates from Task Forces and limited clarity on
membership details. He stressed the importance of closing the gap between the work
being done and how itis communicated across the network. He raised the option of sharing
names and institutional affiliations of contributing members to increase transparency and
collaboration. O. Groene also underlined the need to keep any additional administrative
burden for Task Forces to a minimum and suggested exploring more efficient update
mechanisms, including potentially automated solutions.

J. Lee suggested that reporting could be aligned with existing governance cycles, such as
annual reporting or updates following General Assemblies or conferences. R. Gutiérrrez
Grau raised the idea of complementing Task Force communication with newsletters. In
response, O. Groene noted that while such tools may appear useful, newsletters often
generate significant workload and have limited reach due to changing communication
preferences. He therefore advocated for more direct and flexible communication channels
such as LinkedlIn or the website and encouraged Task Forces to share updates directly with
the Secretariat in a flexible way.

Decision:

It was agreed to strengthen communication practices through collective responsibility and
improve the visibility of Task Force activities across the HPH network.

5. Network Presentation: Balearic Islands; Maria Ramos Monserrat

M. Ramos Monserrat presented the establishment of the HPH network in the Balearic
Islands, which has been developed in collaboration with the regional Public Health and
Health Services Departments as part of the Balearic Islands Health Promotion Strategy.
She reported progress towards the formal establishment the network and presented the
supporting health promotion platform, which maps participating institutions and provides
resources (https://einasalut.caib.es). She also reported ongoing discussions on a potential
European project to support the platform’s internationalisation and translation into
additional languages. The network currently includes three hospitals, two healthcare
centres, and one administrative primary care unit, with further expansion planned. M.
Ramos Monserrat also highlighted a recent workshop attended by more than 100
participants.

1. Emerging HPH Networks

0. Groene raised the topic of potential international network expansion and collaboration
beyond Europe. He highlighted opportunities for cooperation with South American
partners, particularly in Spanish-speaking countries such as Puerto Rico, Chile and Panama,
noting that language barriers can sometimes limit sustained engagement despite strong

5


https://einasalut.caib.es/

V4 International Network of
Health Promoting Hospitals
& Health Services

interest. He suggested that EU-funded initiatives could support translation, dissemination
and further joint development with these regions. M. Ramos Monserrat responded that
thereis already growing interest from Spanish-speaking regions in the NASALUD initiative,
which could serve as a basis for further international cooperation. O. Groene also referred
to the planned development of a HPH network in Nepal. M. Lin reported that initial steps
have been taken, including engagement with local hospitals and stakeholders, but that
formal establishment is currently delayed due to ongoing political and administrative
changes. F. Haering confirmed that the process to establish the HPH network in Nepal is
on hold for the time being, while support will continue once a coordinating organisation is
in place.

Decision:

It was agreed to further explore opportunities for international network expansion to
support the emerging HPH network and to keep each other updated on further
developments.

6. International HPH Secretariat Update; Oliver Groene

1. Discussion on the Massive Open Online Course

0. Groene provided an update from the Secretariat on the Massive Open Online Course.
The course is structured into eleven modules covering key areas of HPH. These include
theoretical foundations, behaviour change models, target groups, standards, and
supportive environments. Speakers have been confirmed in principle for all modules. The
course will combine bi-weekly webinars with a Moodle-based learning platform for learning
materials and resources. A pre-registration process has been launched to assess interest.
So far, 57 registrations have been received, mainly from within the HPH community, with
variation across countries and professions. O. Groene noted that participationis lower than
expected and emphasised the need to strengthen communication and outreach,
particularly through national networks, in order to significantly increase engagement. He
invited participants to reflect on how to better promote the course within their respective
networks.

M. Hochet noted that stronger regional and national communication is needed to increase
engagement in the course. She pointed out that several practical uncertainties regarding
timing, duration, flexibility, and certification may currently hinder registration and
suggested that clearer information could help address these concerns. M. Lin added that
limited visibility of emails may contribute to low uptake and proposed regular reminders
and dissemination through national networks. O. Groene supported stronger multi-channel
communication, including LinkedIn, and better tagging of network contacts to improve
reach. B. Metzler suggested combining reminders with new updates (e.g. modules or
speakers) and using the Secretariat mailing list for broader dissemination. J. Neumannova
highlighted language as a barrier and asked about translation and subtitles, which O.
Groene confirmed will be considered and communicated more clearly. C. Aguzzoli
suggested using short video clips from teachers or experts to present experiences and
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engage participants. She also stressed the importance of involving management, as
leadership support can increase participation and help ensure that learning can be applied
in practice. O. Groene agreed and presented an initial draft of a simple flyer-style
communication tool to support course promotion, highlighting its potential to inform senior
management and facilitate wider dissemination within organisations. He thanked
participants for their input and noted that the open course will be a key development for
the HPH network. However, implementation requires more work than expected, he
clarified that the course is developed within the existing operational budget, which limits
available resources.

Decision:

It was agreed to strengthen communication and outreach for the HPH Open Course
through national networks and multiple channels, and to provide clearer information on key
practical aspects

2.GB elections

0. Groene explained that one seat has become vacant following the step-down of llaria
Simonelli. An election to fill this position will take place at the General Assembly in
November. It was also highlighted that this is the only election planned for November, while
further changes are expected in the coming years due to term limits for current members.
Network coordinators were encouraged to consider potential candidates and to support
nominations for the upcoming election.

7. Any other Business

0. Groene concluded with thanks to all participants for their active engagement and
constructive discussion, which allowed for meaningful exchange and insights despite a
lighter agenda than usual. He announced F. Haering's transition out of her current role in
the HPH Network after the summer and returning to clinical practice. O. Groene thanked
her for her longstanding contribution, dedication, and support to the network over the past
years, noting that she has been a valued member of the team.

The meeting ended at 10:30 CET.
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Action ltems / Opportunities for Engagement:

Task

Strengthen dissemination of the HPH
open course through national and regional
networks

Share clearer and more detailed course
information (timing, duration, certification,
language support)

Identify and encourage potential
candidates for the Governance Board
election in November

Explore international network expansion
beyond Europe

Improving communication to enhance the
visibility of Task Force activities

Planning next Conference

For Whom
ALL

HPH Secretariat

ALL

ALL

ALL

Conference Secretariat
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Appendix

Neumannova Jarmila, Mgr.

Picture from the 38! Meeting of the HPH General Assembly

Written by Oliver Groene, Fatima Haering and Faye Holle - HPH International Secretariat,
Germany.



